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SWOT Analysis- Get Going on Growth!
The New Year approaches and you want to make 2015 the year of growth. You want your business
to expand, you want to hire more employees and you want to see even more profits. So, how do
you get there? Consider putting together a growth plan.
This doesn’t mean that you have to devote your entire weekend to creation of this plan; in fact you
can probably do it in less than an hour! No, really! First, ask yourself, what are your goals for the
coming year? Using SWOT analysis you’ll be able to strategize for 2015. What is SWOT?
SWOT is an acronym for:
Strengths
Weaknesses
Opportunities
Threats
It was invented by Albert Humphrey in the 1960s and focuses on these four areas as it applies to
your goals and looks like this:

By using this analysis method you are able to fully examine your business both internally and
externally. The top boxes (strengths and weaknesses) applies to what is current with your
business. The opportunities and threats address items outside your business. List your company’s
strengths, weaknesses, opportunities and threats in the boxes by asking yourself questions for
each box.
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Strengths:
What does your business do well?
What advantages do you have that your competitors don’t?
What do your customers love about your business?
What resources or people do you have that are special?
Weaknesses:
In what areas could you improve? Consider your process, products and services.
What resources or people do you need?
What is causing you to lose business?
What are your competitors doing that you aren’t?
Opportunities:
Where could you improve?
What trends could you be taking advantage of (social media, laws, new tech)?
What areas of growth could you pursue?
Is there a new market you could expand into?
Threats:
What obstacles do you face from competitors or your market?
How do your competitors hurt your business?
What trends are occurring that could hurt your business?
Looking at the answers to your questions you can ask yourself:
How will you use your strengths to take advantage of opportunities?
How will you combat your weaknesses?
How will you address threats to your business?
There you go! By examining the above SWOT analysis you can address the areas that you really
want to grow in and have a plan to implement changes. Having a strong team with you as you
begin the New Year can make a difference. Pacific Crest Group helps businesses to find these
team members whether it is a CEO, Accountant or Human Resources in order to help you make
your business a success.
What can we do for you in 2015?
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